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Kia ora koutou

This last panui is at a time of both celebration and sadness. The end of Project
Janszoon marks a considerable achievement in the 14-years since it was set up, at
the instigation of Devon MclLean and with the remarkable philanthropic support of the
Plowman family.

Itis a time to celebrate the transformation — the return and spread of bird species that
had been lost or were heading that way, removal of conifers and other invasive weeds,
restoration of beach fronts and Hadfield Clearing, and inspiring the next generation in
stewardship and kaitiaki of the Park.

Itis also a sad moment, with the passionate and dedicated Project Janszoon team
splitting up and moving on to new projects. Working with the DOC team, Abel Tasman
Birdsong Trust, mana whenua iwi and others you have left a wonderful legacy for
future generations.

Project Janszoon has focussed at a landscape scale on the ecosystems of the

Park. This is different but complementary to the DOC National Predator Control
Programme focus on “at risk” species. My plea to the Department and the Te Here a
Nuku Trust, who now own much of the coastal fringe of the Park, is to honour the
legacy of Project Janszoon’s work and maintain this broader ecosystem focus.

| look forward to Abel Tasman National Park being recognised not only for its golden
sand beaches that attract visitors to the region, but also for its thriving
biodiversity. Wouldn’t it be wonderful to see Mohua back in the Park!

It has been a privilege to Chair the Project Janszoon Board, contributing to healing the
mauri of this extraordinary place. Thank you to all who have supported the Project
Janszoon vision.

Gillian Wratt
Chair



On 30 June 2026 Project Janszoon concluded its 14-year journey, entrusting its work
to DOC, mana whenua and the Abel Tasman Birdsong Trust for long-term

management under the Tomorrow Accord.

Project Janszoon was a limited life project, designed to transform the ecological
prospects of the park with major upfront investment. The Tomorrow Accord ensures

the gains made are sustained for future generations.

In practice, Project Janszoon hands responsibility for maintaining agreed
restoration outcomes to DOC. Examples of these are a park free from the threat of

wilding pines, thriving kaka and robin populations, and native snails protected.




We are delighted to be able to share the news that the education and Abel Tasman

Youth Ambassador (ATYA) programmes will be continuing into 2027 and beyond
thanks to a generous philanthropic donor.

The donor wishes to remain anonymous but has committed to funding the
programme for at least five years. Education co-ordinator Rick Field will continue
with his role, focusing mainly on his work with ATYA but continuing to support the
six schools who have Adopted a Section of the park. Whenua Iti will also provide a
home for the programme.

A huge thank you to the teachers and principals who have supported the
programmes. Many teachers have donated countless hours to accompany ATYA
students into the park on retreats and provided leadership and guidance. Also to
Abel Tasman Sea Shuttle for transporting students.

We’re optimistic birds are in for
another good breeding season this
spring. In 2025 we did an aerial
predator control operation and our
monitoring of rat numbers using
footprint tracking tunnels (FTT’s) has
shown it was highly successful. For
the first six months FTT’s didn’t pick
up any rats which is a really good
result for our breeding birds.

The FTT’s measure the percentage of tunnels that have been visited. Now, ten
months after the operation while FTTs are still low at the top of the park they have
risen to 12% in the lowlands but that is well under our target of <30% for the first 6

months after an operation (indicated by the green highlight in the graphs).

There’s a comprehensive trapping network over 95% of the park which is checked
by DOC staff, contractors and volunteers from the Abel Tasman Birdsong trust so
pressure on predator numbers will be maintained. As part of the Tomorrow Accord
agreement DOC will continue to monitor rat numbers and when they reach a

certain threshold undertake aerial predator control.

Photo : Ron Moorhouse
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The next acoustic bird monitoring will take place later in 2026 as part of the

Tomorrow Accord agreement.
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detections. After an absence of 30 years robin are being seen increasingly along the

coast track and we are hopeful that the next monitoring will confirm this.

At the start of the project anecdotal evidence pointed to around six male kaka left in
the park. Since 2015 we have released 38 kaka, initially at Wainui Hut and then at
Wairima Bark Bay. Between 2022 and 2024 the number of sites where kaka were
detected doubled in the lowlands and had a 60% increase in the uplands. We know
this year was a good breeding season and we estimate there are now more than 100
kaka in the park.
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Over the last 14 years Project Janszoon and DOC have culled 7,000 goats from the
park and halo. Three thousand of those were in the last three years with a particular
focus on areas where they are entering the park like the Takaka Valley and Marahau.

Goats cause untold damage - eating natives and trampling large areas of
vegetation. They particularly like broadleaf and mahoe but once their favourites are
nailed they move on to less desirable plants.

Thank you to the landowners around the park who have given us access. Now that
goat numbers are very low we are seeing the first signs of a bounce back of native
plants. DOC have committed to continuing goat control and are working through

the options about how they will do that.
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Total goat kills 2023-26

Yellow dots - aerial : Red dots - land

A member of the group that secured Hadfield Clearing for the conservation estate

says the transformation of the site has confirmed they made the right decision 20
years ago.

Former Nature Heritage Fund Committee member Gerry McSweeney has been in
touch after seeing these before and after photos of the restored wetland and
kahikatea forest in Abel Tasman National Park and praised the work undertaken by
Project Janszoon, the Department of Conservation and volunteers.

"What you have achieved here confirms the wisdom of that 2006 decision," he said.




2012 2026

Project Janszoon has shown how a community can come together to make lasting
change. Over the last few weeks we’ve had the opportunity to thank some of the

people who have made that happen.

“We are very proud of our Project Janszoon team, be it the highly engaged and

skilled board, the experts doing the science, our passionate contractors, the DOC
crew, volunteers, and park concessionaires that have contributed so much to this
groundbreaking project. Project Janszoon has laid down the foundation for growth

and we are excited for the future of the park. Thank you for your mahi”.

Geoff Button, Project Janszoon director

Volunteers and the Project Janszoon team visited the wheku above Anchorage in

June
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